
The purpose of this newsletter is to give an outline of our HLF 
Delivery Phase application. We have had invaluable help from 
specialist advisors in all areas.  

We put forward a number of ideas at the 
various ‘consultation events’ carried out in 
the summer. Our current grant application 
contains some changes to those ideas; we 
have therefore also included the reasons 
for the major ones. These changes are a 
result of two main factors:

1. The need to meet the HLF funding 
limit (£1,500,000)

2. The feedback we had from the 
consultation process

The consultation process included: 

• face-to-face meetings with individuals 
• group meetings with a wide range of 

organisations (both within Clare and 
further afield) 

• surveys.  

This helped identify those matters which 
people felt to be particularly important.  
We also had to take account of what the 
HLF would consider to be appropriate for a 
‘heritage’ project.  We have had to cut back 
on some of the original plans.  However 
we will be looking at ways we can still 
carry out most of them at a later date.
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The proposals have three purposes:

• put the building in a sound structural 
condition. 

• provide accommodation that can  
be used for a variety of purposes.

• create a welcoming entrance to  
the Park 

Picture 1 shows the building as it was as a 
goods shed. Much has been changed  since 
the photo was taken. However the existing 
building needs considerable work to put it 
in good condition. Repairs are needed to 
the roof and the structure supporting the 
floor, and up-to-date insulation, heating 
and lighting are other major costs;  this will 
enable the building to be used throughout 
the year. Also included in the plans are 
toilets that will be available to the public 
during the day.

Pictures 2 & 3 show the proposed building 
from the west (the car park end) and the 
east. The changes to the west and east 
ends of the building will reveal the line of  
the old railway track through the building. 

Car Park 

The car park can be full at busy times.  
This is particularly the case on fine week-
ends in the summer.  Extending the car 
park into the Park was considered but 
was rejected  The options therefore were 
very limited.  A small number of additional 
spaces will be provided which will involve 
the felling of some trees at the west end 
of the car park. 

Motte
In the original plans the idea of some sort 
of viewing platform at the top of the motte 
was put forward; this proposal resulted in 
some concerns. It was therefore decided to 
restrict the work to the addition of a granite 
plaque inserted in the ground; this would 
indicate what can be seen from the top of 
the motte. There would also be new seating 
to replace the rather precarious bench.
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De-silting is an expensive operation.  
Since costs had to be cut only the moat 
will be de-silted at this stage.  The two 
large ponds are fairly new and have no 
historic importance.  The one near the 
New Cut (Pond 3) we are advised does 
not need de-silting. The other one (Pond 
2) would cost c£100,000. However our 
volunteers will be taking steps to make 
what improvements they can to both 
ponds.  If we are successful in raising 
funds from a different source we will  
de-silt Pond 2 in the future.

Last year we were successful in 
obtaining a £5,000 grant from the Suffolk 
Foundation.  This enabled the Walks 
Group to develop six circular walks in the 
countryside around Clare.  

We would have liked to build a footbridge 
over the Stour at the end of the Railway 
Walk.  This would have joined up with 
an existing bridleway to create a further 
circular walk.  However we were unable 
to obtain the permission of the other 
landowner concerned so this idea has 
had to be dropped.

Circular walks 

Moat and ponds

Station platforms and 
waiting room 

The cost of repairing both platforms is 
higher than expected.  Consequently most 
of the work will be limited to the south 
platform.  The south platform waiting 
room is in good condition now and will be 
used to house a model railway.



Activities and Events 
Steps have already been taken to 
encourage a greater use of the Park.  e.g. 
we have actively encouraged those who 
have organised parkrun, Nordic Walking, 
charity events etc..  The HLF project will 
enable us to offer a wide range of activities 
for people of all ages.  The HLF grant 
would provide the funds to employ a full-
time person for 2½ years to get these off 
the ground, seek additional volunteers and 
provide any training that is needed.

A major activity will be two week 
‘community 
archaeology’ 
programmes held 
each year for three 
years, overseen by 
Carenza Lewis.

The Park and the Clare Park Centre will be 
used for a range of educational purposes 
for schools and colleges and for adult 
study; there will be a particular emphasis 
on the park’s history, flora and fauna.   
The Clare Park Centre could also be used 
for exhibitions, conferences and other 
social purposes.

Clare Community Association and other 
community groups will be encouraged to 
run appropriate events and activities that 
will enhance community spirit and bring 

visitors to the Town.  
The Trustees are keen 
to work with the Town 
Council on the latter’s 
ideas for a summer and 
winter festival.  

Interpretation 

Interpretation is the word used to describe 
the different ways that information can 
be given about the site’s built and natural 
heritage. It can also perform a dual function 
as play equipment or some other facility.

The existing signage is looking tired and  
will be replaced.  A purpose-built play engine 
will be installed by the old cattle-loading 
platform.  

A model railway showing Clare Station 
as it would have been in the 1950s will be 
installed in the south platform waiting  
room and new seats will be installed  
around the Park.  

An extended Town Trail will demonstrate 
the extensive links between the Castle  
and the Town.

The trustees were insistent that the Park 
should not contain too many signs and 
that its essentially natural and peaceful 
environment be retained. 


